Problem Solving and Decision Making 


Learn a “how-to” process for solving compelling problems at work!

This unique seminar invites you to bring at least one in-depth problem or decision you are grappling with and map out an implementation plan that meets your objectives. You will learn how to creatively brainstorm solutions, face obstacles from a whole new perspective and discover how to effectively use a step-by-step process to achieve greater results.

Who Should Attend
Managers and executives looking for an effective problem solving process.

How You Will Benefit 

· Define problems clearly to create better solutions 

· Ensure your decisions are aligned with your business objectives and your organization’s culture 

· Improve your individual and team creativity in problem-solving 

· Choose the decision-making strategy that best fits the situation 

· Map out a plan for effective implementation 

What You Will Cover 
· Identify key steps in problem-solving and decision-making 

· Assess problems and challenges by using "gap analysis" 

· Discover your preferred decision-making style and understand the benefits and limitations 

· Learn how to apply a variety of decision-making strategies 

· Identify blinders and acquire techniques to overcome obstacles in decision-making 

· How to use creativity to meet challenges effectively 

· Understand how to select and implement the best solution 

